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Elektrik Piyasasi Kanunu cercevesinde ve Ozellestirme
Yuksek Kurulu’nun 02/04/2004 tarih ve 2004/22 sayili
karari dogrultusunda, elektrik dagitim ve perakende
satis sektorlerinin  serbestlestirilmesi amaciyla,
elektrik dagitim 6zellestirmelerine planlandigi sekilde
devam edilmektedir.

istanbul Anadolu Yakasi Elektrik Dagitm A.S. ve
Toroslar Elektrik Dagittim A.S. hisselerinin 0Ozel
sektore devir calismalari strdirtlmis ancak, teklif
sahiplerinin ihale sartnamesi yikimlaltklerini yerine
getirmemeleri nedeniyle ihaleler iptal edilmistir.

M

/14 )

Within the framework of Electricity Market Law
and in accordance with the Privatization High
Council decree no. 2004/22, dated 02/04/2004,
the works for electricity distribution privatizations
have been continued as planned, for the purpose
of liberalizing the sectors of electricity distribution
and retail.

The works for the transfer of operation rights of
Istanbul Anatolian Side Electricity Distribution
Co. and Toroslar Electricity Distribution Co. have
been continued. Since the bidders had failed to
assume their obligations of tender specifications,
the privatization tenders for those distribution
companies were annulled.
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Akdeniz Elektrik Dagitim A.S., Bogazici Elektrik
Dagitim A.S. ve Gediz Elektrik Dagitim A.S. hisseleri
ile ilgili olarak yeniden ihaleye ¢ikilmis ve bu dagitim
sirketlerinin 6zellestirme ihaleleri sonuglandirilmistir.

Vangoli Elektrik Dagitim A.S. ve Dicle Elektrik Dagitim
A.S. Ozellestirme ihaleleri 28/09/2012 tarih ve
2012/138 sayil Ozellestirme Yiiksek Kurulu karari ile
iptal edilmistir.

istanbul Anadolu Yakas! Elektrik Dagitim A.S., Dicle
Elektrik Dagitim A.S., Toroslar Elektrik Dagitim A.S. ve
Vangoli Elektrik Dagitim A.S. hisselerinin 6zellestirme
ihaleleri 18/12/2012 tarihinden itibaren yayimlanan
ilanlarla yeniden baslatiimistir.

Bu raporda ¢zet olarak yer verilen TEDAS'In 2012
yili faaliyetlerinin gergeklestiriimesinde katkilarin-
dan dolayr tim personelimize takdirlerimi ve
tesekkirlerimi sunarim.

Regarding the shares of Akdeniz Electricity
Distribution Co., Bodazi¢i Electricity Distribution
Co. and Gediz Electricity Distribution Co., the
tenders made again. Tenders for the privatization
of those distribution companies were finalized.

The privatization tenders for Vangélii Electricity
Distribution Co. and Dicle Electricity Distribution
Co. were annulled by the Privatization High Council
decree no.2012/138, dated 28/09/2012.

Tenders for privatization of shares of istanbul
Anatolian Side Electricity Distribution Co., Dicle
Electricity Distribution Co., Toroslar Electricity
Distribution Co. and Vangdlii Electricity Distribution
Co. have been restarted by official announcements,
beginning from 18/12/2012.

I would like to express my appreciation and thanks
to all our personnel for their contributions to
perform TEDAS’s 2012 activities summarized in this
report.

Hasim KEKLIK
Yonetim Kurulu Baskani
Genel Madur
Chairman of the Board of Directors
General Manager



Yonetim Kurulu / Board Of Directors

Hasim KEKLIK
Yonetim Kurulu Baskani
Genel Mudur
Chairman of the Board of Directors
General Manager

Hasan SAHIN Dr. Fatih HASDEMIR
Yénetim Kurulu Uyesi Yénetim Kurulu Uyesi
Member of the Board of Directors Member of the Board of Directors
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Mustafa TASDEMIR isa ALTINTAS Niiliifer YOUCEL
Yénetim Kurulu Uyesi Yénetim Kurulu Uyesi Yénetim Kurulu Uyesi
Member of the Board of Directors Member of the Board of Directors Member of the Board of Directors
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Yoneticilerimiz / Executive Managers

Hasim KEKLIK
Yonetim Kurulu Baskani
Genel Mudur
Chairman of the Board of Directors
General Manager

E. Yasar BOSTANCI Mustafa TASDEMIR
Genel Mudur Yardimcisi Genel Mudir Yardimcisi
Deputy General Manager Deputy General Manager

Mehmet Necat TUR Omer Sami YAPICI S. Fatih GOKKAYA
Genel Mudar Yardimcisi Genel Mudir Yardimcisi Genel Mudur Yardimcisi
Deputy General Manager Deputy General Manager Deputy General Manager
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Ahmet HAKIOGLU
Yonetim Kurulu Biiro Mudrd
Manager Of The Board Of Secretarial Office

Salih GOKCEOGLU
Ozel Kalem Mud(iri
Private Office Manager

iftihar BAYRAKTAROGLU
Basin ve Protokol Musaviri
Head Of Press and Protocol Section

Sabri SIMSEK
Mali isler ve Finans Yonetimi D. Bsk.
Head Of Financial Affairs Department

ilhan DEMIRTAS
Hukuk Musaviri
Head Of Legal Affairs

Mehmet 6ZTURK
Personel Daire Bagkani
Head Of Personnel Affairs Department

Nevzat KOC
Proje ve Tesis Daire Baskani
Head Of Design and Construction Dept.
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Fadil FEDAI
AR-GE Planlama ve Dis iliskiler D. Bsk.
Head Of R&D, Plan. and Foreign Affairs D.

Mesut KARAOSMANOGLU
Teftis Kurulu Bagkani
Head Of The Board Of Inspectors

Ziya CAN
Elektrik Piyasasi izleme ve Deg. D. Bsk.
Head Of Electr. Market Monitor. & Assess. D.

irfan DOGAN
Performans Yonetimi Daire Baskani
Head Of Performance Management Dept.

Ahmet OZCELIK
Bilgi Islem Daire Baskani
Head Of Data Processing Department

Levent BOZDEMIR
Halkla iliskiler Miisaviri
Head Of Public Relations Section

Salim KILAVUZ
Malzeme Yonetimi ve Satinalma D. Bsk.
Head Of Material Management Dept.
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Kurulusumuz / Organization
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TEDAS 1994 yilinda tuzel kisilige kavusmasini takiben
Devletin genel ekonomi politikasina uygun olarak
elektrigin dagitim ve ticaretini yapma gorevini verim-
lilik ve karlilik ilkeleri dogrultusunda yerine getirmek
Uzere galismalarina baslamistir.

TEDAS, 14 (initeden olusan merkez teskilati ve 8 adet
bagh Elektrik Dagitim Sirketini kapsayan bir organi-
zasyon yapisl icerisinde 946’si merkezde olmak lzere
toplam 10.596 personel ile hizmet vermektedir.

TEDAS, elektrik enerjisinin Ulke kalkinmasindaki
tartisiimaz 6neminin idraki ile calismalarini strdir-
mekte olup, elektrik dagitiminda biylk kentlerden en
kiiclk yerlesim birimlerine kadar kaliteli, givenilir ve
kesintisiz elektrik hizmeti sunulmasini ilke edinmistir.

wr
=
=

TEDAS has started to operate officially in 1994 with the
aim of reaching maximum productivity and profitability
in its services which mainly cover distribution and trade
of electricity in conformity with the general energy and
economic policies of the State.

TEDAS operates through a central headquarters hav-
ing 14 units, and 8 affiliated Electricity Distribution
Com-panies, with a staff of 10,596 in total, 946 of which
are employed at the Head Office.

TEDAS, as a State Enterprise, is conscious of the indis-
putable importance of electrical energy on the country
development. In this sense, it continues to supply good
quality and reliable electrical energy to the customers
from large cities to small residential areas.

TURKISH ELECTRICTY DISTRIBUTION CO.
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75.526 adet dagitim trafosundan olusan 35.841 MVA
kurulu glicimizle sorumluluk alanimiz dahilindeki 29
il, 324 ilce, 12.764 belde/koy ve hizmet alanimizda
kalan koy baghlarinda 138.638 km orta gerilim
dagittm hatti ve 201.851 km alcak gerilim dagitim
hatt1 sebekesinin isletme ve bakim hizmetleri de dahil
olmak tzere 16,6 Milyon dolayindaki abonelerimizin
ihtiyaclarinin aksatilmadan yiratilmesi, gorevlerimiz
icerisinde yer almaktadir.

Bu hizmetler Yatirm Programlari  dahilinde
gerceklestiriimekte olup, yil sonu itibariyle Tirkiye
genelinde sehir sebekeleri, kdy sebekeleri, kirsal
dagitim tesisleri ve diger alanlarda 1.368 adet yatirim
projesi gerceklestirilmistir.

2012 yili Yatirim Programi 6denegimiz 750,0 Milyon
TL, buna karsilik kesin harcama miktari ise %94,2lik
bir oranla 706,7 Milyon TL olarak gerceklesmistir.

Sirketimiz i¢in Ongorilen yatinmlar toplam Kamu
yatirimlari icerisinde %1,3’llk, toplam enerji sektori
yatirimlari icerisinde ise 13,4’llk bir paya sahiptir.

Duties of TEDAS include continuous electrical energy
supply to its about 16.6 Million customers in 29 cities,
324 administrative districts, 12,764 towns/villages and
smaller settlements, operation and maintenance servic-
es of distribution networks comprising 75,526 distribu-
tion transformers with 35,841 MVA installed capacity,
138,638 kms of medium voltage and 201,851 kms of
low voltage distribution lines.

TEDAS has put into service 1,368 investment projects of
urban networks, rural networks, rural distribution facili-
ties and the others throughout Turkey by the end of the
year.

TEDAS’s investment program allocation was 750.0 Mil-
lion TL and actual expenditure was 706.7 Million TL with
94.2% realization rate.

TEDAS’s share was 1.3% of the total public investments
and 13.4% of the total energy sector investments in
2012.
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Organizasyon Semasi (Merkez)

YONETIM KURULU

| YONETIM KURULU
| BURO MUD.

GENEL MUDUR

OZEL KALEM MUD.

GENEL MUDUR GENEL MUDUR GENEL MUDUR GENEL MUDUR GENEL MUDUR
YARDIMCISI YARDIMCISI YARDIMCISI YARDIMCISI YARDIMCISI
] ] ]
TEFTIS MALI ISLER VE ELK. PIYASASI AR-GE PLAN. "HALKLA BASIN VE

— KURULU BSK | FINANS YON. | iZL.VE DEG. | VEDISILIS. LISKILER PROTOKOL

: D. BSK. D. BSK. D. BSK. MUSAVIRLIGI MUSAVIRLIGI

HUKUK BILGI ISLEM PERFORMANS MALZ. YON. VE
— MUSAVIRLIGI —  D.BSK. — YON. D. BSK. — SATINALMA
D. BSK.
PERSONEL PROJE VE

—  D.BSK. — TESIS D. BSK.
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Organization Chart (General Directorate)

BOARD OF DIRECTORS

| BOARD OF
| SECRETARIAL OFFICE
GENERAL MANAGER
PRIVATE OFFICE
DEPUTY DEPUTY DEPUTY DEPUTY DEPUTY
GEN. MANAGER GEN. MANAGER GEN. MANAGER GEN. MANAGER GEN. MANAGER
] ] ]
BOARD OF FINANCIAL ELEC. MARKET R&D PLANNING PUBLIC PRESS &
— INSPECTORS — AFFAIRS DEPT. —MONITORING & — AND FOREIGN RELATIONS PROTOCOL
ASSESS. DEPT. AFFAIRS DEPT. SECTION SECTION
LEGAL DATA PERFORM. MATERIAL
—  AFFAIRS — PROCESSING — MAN. DEPT. —
DEPARTMENT MAN. DEPT.
PERSONNEL DESIGN &
— AFFAIRS DEPT. — CONS. DEPT.
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Yilin Ozeti / Summary Of The Year

KAYIP-KACAKLARIN AZALTILMASI VE
TAHSILATIN ARTIRILMASI

Sebeke kaybi ile kagak elektrik kullaniminin asgari
seviyelere ¢ekilmesi ve alacaklarimizin tahsil
edilebilmesi yoniinde yapilan ¢alismalara kararh bir
sekilde devam edilmektedir.

Elektrik dagiim sirketleri biinyesinde Dizenleyici
Kurum ve Musteri iliskileri Midiirlikleri mevcuttur.
Sirketler binyesinde mobil ekipler olusturularak
kacak elektrik kullaniminin 6nlenmesiicin calismalara
hiz verilmistir.

Kirsal kesimde endeks okuma ve enerji bedellerinin
tahsilatinda koy muhtarliklari ve belediyelerden
yararlanilmasi ¢calismalarina devam edilmistir.

REDUCTION OF LOSSES AND ILLEGAL
CONSUMPTIONS

TEDAS is determined to continue the works for
minimizing network losses and illegal consumption
and collecting the customer arrears.

Regulatory Body and Customer Relations
Directorates are exist within electricity distribution
companies. Mobile teams have been formed within
the distribution companies and the works have been
accelerated to prevent the use of illegal electricity.

The works to utilize the village administrations
and municipalities in meter reading and revenue
collection have continued.

TURKISH ELECTRICTY DISTRIBUTION CO.
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Yapilan ¢alismalar sonucunda;

-Kagak-Takip ekiplerince 2012 vyilinda toplam
3.971.244 adet abone taranmis olup 115.437
abonenin kagak elektrik kullandigi tespit edilmistir.
Bu abonelere tahakkuk ettirilen 237,8 Milyon TLnin
34,6 Milyon TLsi yil igerisinde tahsil edilmistir. Yil
icerisinde kagak elektrik kullandigi tespit edilen
43.412 abone savciliga sevk edilmistir.

-2012 yilinda sebeke kaybi ve kagak kullanim orani
%25,7 olarak gerceklesmistir.

As a result of the works mentioned above;

-By the mobile teams, 3,971,244 subscribers were
inspected in 2012 and 115,437 of them were found
to be illegal consumers. The total arrears of these
consumers was 237.8 Million TL of which 34.6
Million TL could be collected. 43,412 customers were
subjected to litigation within the year for illegal
electricity usage.

-Distribution network loss and illegal consumption
figure was realized as 25.7% for the year 2012.

2012 YILINDA AYLAR iTiBARIYLE TAHAKKUK VE TAHSILAT
BILLING AND COLLECTION BY MONTHS IN 2012

Milyon TL / Million TL

2200

1650 -

1100 -

550 A

Ocak / January
Subat / February
Mart / March
Nisan / April
Mayis / May

Haziran / June

Temmuz / July
Agustos / August
Eylil / September

Ekim / October

Kasim / November
Aralik / December

B Tahakkuk / Billing

= Tahsilat / Revenue Collected
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www.tedas.gov.tr adresindeki TEDAS web sitemiz,
2012 yilinda Sharepoint 2010 platformu kullanilarak
yeni bir tasarimla yazilm gelistirilerek ve yeni web
sitesi yayina alinmistir. Kurumsal iletisim ve bilgi
platformunun ginimiz teknolojisine uygun bir
yapida olusturulmasi amaciyla Sharepoint Portal
calismalarina baslanmistir.

Genel Mudirligimaz merkez birimleri, bagh
dagitim sirketleri ve ozellestirilen elektrik dagitim
sirketleri tarafindan kullanilmakta olan abone
otomasyonu yazilimi Abone.Net, kurumsal kaynak
planlama yazilimi BYS, hukuk ve icra takip yazilimi
Hukuk.Net, yatirm takip programi ve arag¢ takip
programlarinda, elektrik dagitim sirketlerinden ve
merkez birimlerimizden gelen istekler karsilanmig
ve mevzuat degisikliklerinden dogan diizeltmeler
yapiimistir. Kullanicilardan gelen istek, 6neri ve hata
bildirimleri giderilmistir.

Abone.Net yazilimi, TEDAS Genel Mudirligi’ne bagh
Elektrik Dagitim Sirketlerinde tesisat proje, abonelik,
tahakkuk, tahsilat, taksitlendirme, kismi 6deme,
kacak, online banka tahsilati, sayag, enerji kesme/
acma, endeksor entegrasyonu, sebeke islemleri
ile birlikte ilgili birimlerin veri tabaninda bulunan
her tirli bilgiden faydalanabilmeleri icin bir karar
destek sistemini de iceren web tabanli, ¢cok katmanli,
merkezi veritabani kullanilarak gelistirilmistir.

Sistem kullanim bedeli karsiliginda, Abone.Net
yazilimini kendi birimlerinde kullanmak isteyen
elektrik dagitim sirketleri igin, gerekli veri ayristirma
hizmetleri ile sistem kurulumu ve konfigiirasyonu
hizmetleri verilmistir. Sistemi daha ©6nceden bu
sekilde kullanan dagitim sirketleri icin versiyon
takipleri yapilarak, gerekli deployment paketleri
hazirlanmisve glincellemeislemleriyapiimistir. Ayrica
talep edilen update, liste ve icmaller hazirlanmistir.

Temsilciliklerimizin donanim ihtiyaclari karsilanmis,
kablolama ve iletisim altyapisi icin gerekli teknik
sartlar belirlenmis, Bilgi islem Merkezimiz ile
baglantilari saglanmistir.

INFORMATION SYSTEMS

For TEDAS web site, www.tedas.gov.tr, the software
was improved by using Sharepoint 2010 platform
in 2012 by a new design and the new web site has
been launched. In order to create the corporate
communications and information platform with a
suitable structure of today’s technology, the works
for Sharepoint platform have been commenced.

The requirements of the distribution companies
and central units have been met and necessary
amendments arising from changes in regulations
have been made in subscriber automation software-
Abone.Net, corporate resource planning software-
IMS, law and enforcement proceeding software-
Hukuk.Net, investment tracking software and vehicle
tracking software, which are being used in central
units of General Directorate, affiliated distribution
companies and privatized distribution companies.
Requests, suggestions and fault information coming
from users have been solved.

Abone.Net software has been developed in order
to improve the processes of subscriptions, billing
and collections, payment in installments, partial
payment, illegal consumption control, connection/
disconnection, consolidation and provision of the
necessary information to related units at TEDAS
headquarters and Electricity Distribution Companies.
Abone.Net is a web-based, centralized and multi-
layered software.

As for system usage cost, the required data parsing
services and system set up & configuration services
were provided for private electricity distribution
companies, who wanted to use Abone.Net software
in their units. For the distribution companies who
have used the software in this way, version of the
proceedings, necessary deployment packages and
update operations have been made. Furthermore, the
requested updates, lists and abstracts are prepared.

The hardware requirements of TEDAS’s representative
offices have been met, necessary technical
requirements for cabling and communications
infrastructure have been determined and the
connections with TEDAS’s Information Processing
Centre have been procured.

2
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TS 13298 Standardini karsilayacak sekilde kurumsal

Elektronik Belge Yonetimi Sistemi ve e-imza
entegrasyonu isi projelendirilerek ihale edilmis,
sozlesmeye baglanmis ve gelistirme calismalarina
baslanmistir.

Otomatik Saya¢ Okuma Sistemi, piyasada faaliyet
gosteren farkli marka sayac ve haberlesme
Unitelerinin tek merkezde tek yazilmla c¢alismasi
saglanacak sekilde projelendirilerek ihale edilmis,
sozlesmeye baglanmis ve gelistirme c¢alismalarina
baslanmistir.

Turkiye elektrik dagitim sisteminde serbest piyasa
diizenine gecis calismalari cercevesinde, dagitim
bolgeleri baz alinarak Kamu miulkiyetindeki elektrik
isletmelerinin yeniden vyapilandiriimasi suretiyle
elektrik dagiim ve perakende satis hizmetlerinin
Ozellestirilmesine karar verilmis ve TEDAS 02/04/2004
tarih ve 2004/22 sayili Ozellestirme Yiiksek Kurulu
karariile 6zellestirme kapsam ve programina alinmistir.

Bu kapsamda dagitim bdlgeleri yeniden belirlenmis
ve Turkiye 21 dagitim bolgesine ayrilmis olup TEDASa
bagl 20 elektrik dagitim sirketi kurulmus ve 01/03/2005
tarihi itibariyle faaliyetlerine baslamislardir.

Menderes Elektrik Dagitim A.S.nin isletme haklar
91/2325 sayill Bakanlar Kurulu karari geregi, 15
Agustos 2008 tarihinde Aydem Elektrik Dagitim
A.S!ye devredilmistir.

Baskent Elektrik Dagitim A.S. 28 Ocak 2009 tarihinde,
Sakarya Elektrik Dagiim A.S. 11 Subat 2009 tarihinde
ve Meram Elektrik Dagitm A.S. 30 Ekim 2009
tarihinde Ozellestirme idaresi Baskanlig tarafindan
hisse satis s6zlesmesi imzalanarak 6zellestirilmistir.

To meet the TS 13298 Standard, the project for
corporate electronic document management system
and e-signature integration was prepared, tender
was made, contract was made and developing works
commenced.

To provide operating different brand meters and
communication units with only one software in one
center, the project for Automatic Meter Reading
System was prepared, tender was made, contract
was made and developing works commenced.

PRIVATIZATION

In accordance with the Privatization High Council
decree no 2004/22, dated April 02, 2004, the state-
owned electricity distribution and retail activities
are to be privatized, after the restructuring of
distribution regions within the framework of the
sector liberalization. Consequently, TEDAS has been
transferred into a privatization program.

Within the scope of this program, the distribution
regions were re-defined dividing Turkey into 21
regions and establishing 20 Electricity Distribution
Companies that started to operate on 01/03/2005.

The operation rights of Menderes Electricity
Distribution Co. were transferred to Aydem Electricity
Distribution Co. on 15 August 2008, by the Board of
Ministers decree no.91/2325.

Baskent Electricity Distribution Co. was privatized
on 28 January 2009, Sakarya Electricity Distribution
Co. was privatized on 11 February 2009 and Meram
Electricity Distribution Co. was privatized on 30
October 2009, by Privatization Administration
through a block sale of shares.
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Osmangazi Elektrik Dagitim A.S. 31 Mayis 2010
tarihinde, Uludag Elektrik Dagitm A.S. ve Camlibel
Elektrik Dagitim A.S. 31 Agustos 2010 tarihinde,
Coruh Elektrik Dagitim A.S. 30 Eylul 2010 tarihinde,
Yesilirmak Elektrik Dagitim A.S. 29 Aralik 2010
tarihinde ve Firat Elektrik Dagittim A.S. 31 Aralik
2010 tarihinde hisse satis sdzlesmesi imzalanarak
ozellestirilmistir.

Goksu Elektrik Dagitim A.S/nin isletme Hakki Devir
Sozlesmesi 11 Kasim 2010 tarihinde tadil edilerek
31 Aralik 2010 tarihinde Akedas’a fiili devir islemi
gerceklestirilmistir.

Osmangazi Electricity Distribution Co. was privatized
on 31 May 2010, Uludag Electricity Distribution
Co. and Camlibel Electricity Distribution Co. were
privatized on 31 August 2010, Coruh Electricity
Distribution Co. was privatized on 30 September
2010, Yesilirmak Electricity Distribution Co. was
privatized on 29 December 2010 and Firat Electricity
Distribution Co. was privatized on 31 December 2010
through a block sale of shares.

The Operation Rights Transfer Contract of Géksu
Electricity Distribution Co. was modified on 11
November 2010 and it was transferred to Akedas as
de facto on 31 December 2010.
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Aras Elektrik Dagiim A.S.nin 6zellestirme ihalesi ile
ilgili olarak Danistay tarafindan 08/11/2010 tarihinde

iptal karart alinmis olup, Ozellestirme Iidaresi
Baskanligi tarafindan temyize basvurulmustur.

Trakya Elektrik Dagitim A.S. 30 Aralik 2011 tarihinde
Ozellestirme idaresi Baskanhgi tarafindan hisse satis
sozlesmesi imzalanarak isletme hakki devir islemi
gerceklestirilmistir.

Akdeniz Elektrik Dagitim A.S., Bogazi¢i Elektrik
Dagritim A.S., Gediz Elektrik Dagitm A.S., istanbul
Anadolu Yakasi Elektrik Dagiitm A.S. ve Toroslar
Elektrik Dagitim A.S. hisselerinin 6zel sektore devir
¢alismalaristirdiirilmuis ancakteklif sahiplerininihale
sartnamesi yukumliliklerini yerine getirmemeleri
nedeniyle ihaleler iptal edilmistir.

Akdeniz Elektrik Dagitim A.S., Bogazici Elektrik
Dagitim A.S. ve Gediz Elektrik Dagitim A.S. hisseleri
ile ilgili olarak 07/08/2012 tarihinde yeniden
ihaleye ¢ikilmis, Akdeniz Elektrik Dagitim A.S. ihalesi
12/11/2012 tarihinde, Bogazici Elektrik Dagitim
A.S. ihalesi 14/12/2012 tarihinde, Gediz Elektrik
Dagiim A.S. ihalesi ise 19/12/2012 tarihinde
sonuglandiriimistir.

Vangoli Elektrik Dagiim A.S. ve Dicle Elektrik
Dagitim A.S. ozellestirme ihaleleri 28/09/2012 tarih
ve 2012/138 sayili Ozellestirme Yiiksek Kurulu karari
ile iptal edilmistir.

istanbul Anadolu Yakasi Elektrik Dagiim A.S., Dicle
Elektrik Dagitim A.S., Toroslar Elektrik Dagitim
A.S. ve Vangoli Elektrik Dagitim A.S. hisselerinin
Ozellestirme ihaleleri 18/12/2012 tarihinden itibaren
yayimlanan ilanlarla yeniden baslatiimistir.

2012 vyili sonu itibariyle, bagh elektrik dagitim
sirketlerimiz ve kapsadiklari iller asagida siralan-
mistir:

Tender Commission decision on the privatization
process of Aras Electricity Distribution Co. was
annulled by the Council of State on 08/11/2010.
It was applied for an appeal by Privatization
Administration.

The operation rights of Trakya Electricity Distribution
Co. were transferred on 30 December 2011 by
Privatization Administration through a share sale
agreement.

The works for the transfer of operation rights
of Akdeniz Electricity Distribution Co., Bogazici
Electricity  Distribution Co., Gediz Electricity
Distribution Co., [stanbul Anatolian Side Electricity
Distribution Co. and Toroslar Electricity Distribution
Co. have been continued. Since the bidders had failed
to assume their obligations of tender specifications,
the privatization tenders for those distribution
companies were annulled.

Regarding the shares of Akdeniz Electricity
Distribution Co., Bogazigi Electricity Distribution
Co. and Gediz Electricity Distribution Co., the
tenders made again on 07/08/2012. Tenders for the
privatization of Akdeniz Electricity Distribution Co.
was finalized on 12/11/2012, Bodazigi Electricity
Distribution Co. was finalized on 14/12/2012 and
Gediz Electricity Distribution Co. was finalized on
19/12/2012.

The privatization tenders for Vangélii Electricity
Distribution Co. and Dicle Electricity Distribution
Co. were annulled by the Privatization High Council
decree n0.2012/138, dated 28/09/2012.

Tenders for privatization of shares of lstanbul
Anatolian Side Electricity Distribution Co., Dicle
Electricity Distribution Co., Toroslar Electricity
Distribution Co. and Vangdlii Electricity Distribution
Co. have been restarted by official announcements,
published beginning from 18/12/2012.

By the end of 2012, TEDAS’s electricity distribution
companies and the provinces they cover are as
shown below:



YILLIK RAPOR
ANNUAL W 2

Dicle Elektrik Dagitim A.S.

Diyarbakir, Mardin, Siirt, Sanhurfa, Batman, Sirnak

Dicle Electricity Distribution Co.

Diyarbakir, Mardin, Siirt, Sanhurfa, Batman, Sirnak

&
./

Vangola Elektrik Dagitim A.S.
Bitlis, Hakkari, Mus, Van

Vangélii Electricity Distribution Co.
Bitlis, Hakkari, Mus, Van

o
-

Aras Elektrik Dagitim A.S.

Agrn, Erzincan, Erzurum, Kars, Bayburt, Ardahan, I1gdir

Aras Electricity Distribution Co.

o
7

Agdni, Erzincan, Erzurum, Kars, Bayburt, Ardahan, Igdir

Toroslar Elektrik Dagitim A.S.

Adana, Gaziantep, Hatay, Mersin, Kilis, Osmaniye

Toroslar Electricity Distribution Co.

Adana, Gaziantep, Hatay, Mersin, Kilis, Osmaniye

A\

Akdeniz Elektrik Dagitim A.S.

Antalya, Burdur, Isparta

Akdeniz Electricity Distribution Co.

Antalya, Burdur, Isparta

)..

Gediz Elektrik Dagitim A.S.

izmir, Manisa

Gediz Electricity Distribution Co.

)..

Izmir, Manisa

istanbul Anadolu Y. Elektrik Dagitim A.S

istanbul ili Anadolu Yakasi

. [stanbul Anatolian Side Electricity D. Co.
istanbul (Anatolian Side)

Bogazici Elektrik Dagitim A.S.

istanbul ili Avrupa Yakasi

W/ S S L/

Bogazigi Electricity Distribution Co.
[stanbul (European Side)

TURKISH ELECTRICTY DISTRIBUTION CO. 21
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BAKIM ONARIM iSLERi HiZMET ALIMI

2012 vyilinda ulke genelinde micbir sebepler
dolayisiyla dagitim sebekemizde kigik boyutlu
arizalar meydana gelmistir. Meydana gelen arizalara
isletmelerimizce arizanin durumuna goére gerekli
mudahaleler hizla yapilmistir.

Bu cercevede alinan oOnlemler; arizali kisim
ayristirilarak abonelere ring sistemlerden besleme
yapilmasi, mevcut sebekeden besleme yapilamiyorsa
mobil jeneratorlerin  kullanilmasi  veya beton
muhafazali trafo merkezleri, moduiler hiicre gibi
kolay ve cabuk tesis edilebilir malzemeler kullanilarak
tekrar besleme yapilmasi, bu saglanamiyorsa gegici
besleme vyapilmasi, gerekiyorsa yakin illerden
personel takviyesi seklinde olmustur.

PROCUREMENT OF REPAIR AND
MAINTENANCE SERVICES

Small scale faults occurred in nationwide in our
distribution system due to force majeur in 2012.
Our operators responded readily to these faults as
necessary.

The involved measures comprise: The feeding of the
faulty part from the ring system after its isolation;
failing this, utilizing mobile generators or easily and
rapidly installable hardware like concrete enclosure
transformers or modular cells; failing this, provide
temporary supply and staff support from neighboring
regions.

TURKISH ELECTRICTY DISTRIBUTION CO.
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Abonelerimize sirekli, kesintisiz ve kaliteli eneriji
temini amaciyla, Sirketimiz blinyesindeki eleman
sayisinin yeterli olmadig1 yerlerde elektrik dagitim

tesislerinin  bakim-onarim, ariza onarim isleri,
dagitim merkezleri isletmesi ve trafo tamiri disaridan
hizmet alimi yoluyla yaptiriimaktadir.

Elektrik dagittim sebekesinde Sirket imkanlari
ile yapilacak olan bakim onarimlar bir program
cercevesinde yapilmakta, disaridan hizmet alimi
yoluyla yapilmasi gereken bakim onarim isleri ise
isletme birimleri tarafindan, ayrilan 6denekler
de g6z onune alinarak oncelik siralamasina gore
ihale edilmekte ve mevcut mevzuat, sartname ve
sozlesme cercevesinde yaptirilmaktadir.

2012 yilinda disaridan hizmet alimi yoluyla yaptirilan
bakim-onarim isleri icin 497,6 Milyon TL, elektrik
dagitim sistemi numaralandirmasi igin ise 6,1 Milyon
TL harcama yapilmistir.

Bazi illerde, asiri yagis nedeniyle meydana gelen sel
ve heyelan neticesinde ve agir kis sartlarindan dolayi
elektrik sebekelerinde buylk hasarlar meydana
gelmistir. Bu illerde olusan hasarlarin giderilebilmesi
ve sebekelerde yapilmasi gereken bakim-onarim
isleri icin ek 6denek tahsisleri yapilmistir.

-Sirketimizin mevcut yonetmelik, yonerge, genelge ve
diger mevzuatlarinin 4046 sayili yasaya uyarlanmasi,
Ozellestirme idaresi Baskanhginin calismalarina
paralel olarak ylruttlmuastir.

-4628 sayili Kanun ve ikincil mevzuati dogrultusunda
2012 yih Ocak-Mart, Nisan-Haziran, Temmuz-Eylul
ve Ekim-Aralik perakende satis tarife dénemleri igin
Turkiye Elektrik Ticaret ve Taahhiit A.S. ve Elektrik
Uretim A.S.den alinacak enerji miktarlari ile fiyatlari
ve PMUM gerceklesmelerini iceren “Perakende
Satis Fiyati Teklif Formu” tablolarinin, dagitim
sirketlerimizce EPDK’ya gonderilmesi saglanmistr.

In order to supply continuous, uninterrupted and
good quality energy to subscribers, TEDAS runs the
maintenance, fault clearing, distribution center
operation and transformer repair works through
procurement of service where the number of TEDAS
personnel is inadequate.

The repair and maintenance activities to be carried
out in the electricity distribution network by the
Company are performed according to a schedule.
Those repair and maintenance activities to be carried
through procurement of services are tendered
according to their priorities, taking into account the
financial allocations pursuant to existing legislation,
specifications and contracts.

497.6 Million TL for repair and maintenance works
and 6.1 Million TL for numbering of electricity
distribution network through procurement of service
were spent in 2012.

In some provinces, electricity networks have
sustained heavy damages because of floods and
landslides due to excessive rains and severe winter
conditions. Additional financial allocations have been
made to rectify the damages in those provinces and
to carry out the required repair and maintenance.

SOME WORKS DONE IN ACCORDANCE
WITH LEGISLATION

-Adaptation of the existing regulations, guidelines,
circular orders and other secondary legislation of
TEDAS to Law no.4046, have been carried in parallel
with the works of the Privatization Administration.

-In accordance with Electricity Market Law no. 4628
and its secondary legislation, “Retail Sale Price
Proposal Form” tables, including energy amounts
which will be purchased from Turkish Electricity
Trade and Contract Co. and Electricity Generation
Co., their prices and Market Financial Settlement
Center realizations for 2012 retail sale tariff periods
of January-March, April-June, July-September and
October-December were sent to EMRA by TEDAS’s
distribution companies.
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Bu cercevede EPDK tarafindan;

eQOcak-Mart 2012 doénemi igin tarifeler 28/12/2011
tarih, 3612 sayili Kurul Karart ile,

eNisan-Haziran 2012 donemi icin tarifeler
31/03/2012 tarih, 3759 sayili Kurul Karart ile,

eTemmuz-Eylil 2012 doénemi igin tarifeler
28/06/2012 tarih, 3904 sayili Kurul Karart ile,

eEkim-Aralik 2012 dénemi igin tarifeler 30/09/2012
tarih, 4051 sayili Kurul Karart ile,

onaylanmistir.

-Perakende satis tarifelerinin belirlenmesi amaciyla
EPDK tarafindan talep edilen 2011 yili Ekim-Aralik,
2012 yili Ocak-Mart, Nisan-Haziran ve Temmuz-Eyll
donemlerine ait doért zamanli fiili enerji bilangolari
EPDK’ya ve dagitim sirketlerine gonderilmistir.

In this context;

eWith the approval of no. 3612, 28/12/2011 dated
Board Decision of EMRA, tariffs concerning January-
March 2012 period,

eWith the approval of no. 3759, 31/03/2012 dated
Board Decision of EMRA, tariffs concerning April-
June 2012 period,

eWith the approval of no. 3904, 28/06/2012 dated
Board Decision of EMRA, tariffs concerning July-
September 2012 period,

eWith the approval of no. 4051, 30/09/2012 dated
Board Decision of EMRA, tariffs concerning October-
December 2012 period,

were approved.

-Four-cycle de facto energy balance sheets for the
periods of October-December in 2011 and January-
March, April-June, July-September in 2012, which
were required by EMRA in order to determine the
retail sale tariffs, were sent to EMRA and distribution
companies.

TURKISH ELECTRICTY DISTRIBUTION CO.
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-EPDK yazilari cercevesinde, 2011 yili gelir farki

dizeltme Dbilesenlerinin  hesaplamasina iliskin
olarak dagitim sirketlerimizin 2011 yili gerceklesen
dagitim, perakende satis hizmeti ile iletim bedeli
gelirleri ve Tirkiye Elektrik iletim A.S.ye &denen
iletim sistem kullanim fatura tutar bilgilerinin
dagitim sirketlerimizce EPDK’ya gonderilmesi
saglanmistr.

-EPDK tarafindan 01/01/2013 tarihinden itibaren
uygulanmak Uzere;

©18/12/2012 tarih, 4181 sayih Kurul Karari ile
glivence bedelleri,

©18/12/2012 tarih, 4182 sayih Kurul Karari ile
dagitim baglanti bedelleri,

©18/12/2012 tarih, 4183 sayili Kurul Karari ile kesme-
baglama bedelleri,

©18/12/2012 tarih, 4184 sayil Kurul Karari ile sayag
sokme-takma bedelleri,

©18/12/2012 tarih, 4193 sayil Kurul Karariile dagitim
lisansi sahibi tlizel kisiler ve gorevli perakende satis
sirketlerinin tarife uygulamalarina iliskin usul ve
esaslar,

onaylanmistir.

Ayrica, 01/01/2013 tarihinden itibaren uygulanacak
tarifelere iliskin 27/12/2012 tarih, 4214 sayili Kurul
Karari yayimlanmistir.

-Bolgelerde  tedarikgisini  degistirmek isteyen
serbest tliketicilere, talep etmeleri halinde Elektrik
Piyasasi Serbest Tiketici Yonetmeligi ve ilgili
mevzuat cercevesinde her tiurli yardim, bilgi ve
hizmet verilmeye calisiilmaktadir. Bu tilketicilere
Elektrik Piyasasi Serbest Tiiketici Yonetmeligi Gegici
4. maddesine gore islem yapilmistir. Bu maddede
“Elektrik Piyasasi Kanununun Gegici 9. maddesinde
belirtilen gegis donemi sliresince perakende satis
lisansi sahibi dagitim sirketlerinden elektrik enerjisi
tedarik etmekte olan tlketicilerin taleplerine iliskin

-Within the framework of EMRA’s official papers,
revenues for distribution, retail services and
transmission costs of TEDAS’s distribution companies
for 2011 and transmission system usage billed
cost for 2011 which was paid to Turkish Electricity
Transmission Co. were sent to EMRA by TEDAS’s
distribution companies, for the computation of the
components of income difference adjustment.

-To be implemented by EMRA, beginning from
01/01/2013;

e With the approval of no. 4181, 18/12/2012 dated
Board Decision of EMRA, deposit fees,

e\With the approval of no. 4182, 18/12/2012 dated Board
Decision of EMRA, distribution connection charges,

eWith the approval of no. 4183, 18/12/2012 dated
Board Decision of EMRA, disconnection and re-
connection costs,

eWith the approval of no. 4184, 18/12/2012 dated
Board Decision of EMRA, Meter install/dismount fees,

eWith the approval of no. 4193, 18/12/2012
dated Board Decision of EMRA, the procedures
and principles concerning tariff implementation
for distribution licence holder legal entities and
functional retail sale companies,

were approved.

In addition, the Board Decision decree no 4214, dated
27/12/2012, concerning the tariffs to be applicable
as of 01/01/2013 was published.

-According to Electricity Market Eligible Consumer
Regulation and legislation concerned, any help,
information and service are tried to be made available
to the eligible consumers who wish to change their
suppliers in the region, should they request so. The
procedures for those consumers were carried out in
accordance with 4th Provisional Article of Electricity
Market Eligible Consumer Regulation which is stated
as: “During the transition period mentioned in the
9th Provisional Article of Electricity Market Law,
supplier changes for demands of the consumers who
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olarak yapilacak tedarikci degisiklikleri, 1 Ocak, 1
Nisan, 1 Temmuz ve 1 Ekim tarihlerinde uygulamaya
girer” denilmektedir.

2012 vyili sonu itibariyle, elektrik dagitim sirketi
disinda bir baska tedarikciden elektrik enerjisi temin
eden dagitim sistemi kullanicisi serbest tiiketici sayisi
60.017, elektrik tuketimleri ise 12.842,7 GWh olarak
gerceklesmistir. Dagitim sirketi bazinda ayrintili tablo
asagida yer almaktadir:

provides electricity from the distribution companies
holding a retail sale license, shall come into force on
1 January, 1 April, 1 July and 1 October”.

By the end of 2012, the total number of distribution
systemusereligible customers who provided electrical
energy from other suppliers other than distribution
company was 60,017 and their consumption was
12,842.7 GWh. The detailed table is as follows:

2

HEL e Tl Serbest Tiiketici Sayisi

Dagitim Sirketleri

Distribution Companies Consumﬁ&r:\Amount Number of Eligible Customers
Dicle 258.745 2.627
Vangoli 37.690 1.438
Aras 144.952 2.472
Toroslar 1.277.615 7.141
Akdeniz 2.036.129 5.623
Gediz 1.645.151 8.597
Ayedas 2.284.692 12.609
Bogazigi 5.157.744 19.510

TOPLAM / TOTAL 12.842.718 60.017

-Dagitim bolgelerindeki tedarik¢i bazinda bdtin
Uretimdegerlerivetedarikgilerine gére siniflandiriimis
olarak serbest tiketicilerin aylik bazdaki tliketim
degerleri, elektronik ortamda ve ilgili mevzuatin
gerektirdigi formatta Piyasa Mali Uzlastirma Merkezi
Piyasa Yonetim Sistemi (PYS) yaziimina elektrik
dagitim sirketlerince online olarak girilmektedir.

-Dagitim bolgelerinde diger tedarikgilerden elektrik
enerjisi ve/veya kapasite temin eden tuketicilere ait
kayitlar tutulmakta olup, sayac kayitlari ay sonunda
saatlik olarak okunup elektronik ortamda Piyasa Mali
Uzlastirma Merkezi PYS sistemine elektrik dagitim
sirketlerince online olarak girilmektedir.

-All generation figures on supplier basis, monthly
consumption figures of eligible consumers classified
according to suppliers in the distribution regions are
enteredonlinein electronic medium by the distribution
companies into Market Financial Settlement Center
Market Management System (MMS) software in the
format required under the legislation.

-Meter recordings of consumers who procure electric
energy and/or capacity from other suppliers in the
distribution regions are recorded hourly and entered
online in electronic medium by the distribution
companies into Market Financial Settlement Center
MMS system at the end of the month.

TURKISH ELECTRICTY DISTRIBUTION CO.
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-Elektrik Enerjisi Talep Tahminleri Hakkindaki
Yonetmeligin 11. maddesi uyarinca, TEDAS’a bagh 8
dagitim sirketinin 2012-2021 yillariigin bolgesel talep
tahmin sonuglarininhazirlanmasive dagitimsirketleri
tarafindan EPDK’ya gonderilmesi saglanmistir. Kurul
tarafindan onaylanan talep tahmin sonuglari ve veri
seti akabinde dagitim sirketleri tarafindan Tirkiye
Elektrik iletim Anonim Sirketi’ne génderilmistir.

-Elektrik dagitim sirketlerimiz ile Elektrik Uretim
A.S./portfoy Uretim gruplari arasinda imzalanan
gecis donemi sozlesmeleri kapsaminda, Elektrik
Uretim A.S/den 33.450,7 GWh, Tiirkiye Elektrik
Ticaret ve Taahhit A.S/den 43.583,3 GWh elektrik
enerjisi tedariki gerceklestirilmistir. Gegis donemi
sozlesmeleri kapsaminda karsilanamayan 13.954,4
GWh elektrik enerjisi ise Piyasa Mali Uzlastirma
Merkezi’'nden temin edilmistir.

-Elektrik  Piyasasi Dengeleme ve Uzlastirma
Yonetmeliginin 15. maddesi ve gecici 8. maddesi
uyarinca, 2012 yilinda Dagitim Sirketlerimizin kendi
blinyelerinde yaptiklari ve yirittikleri ihalelerde
toplam 14.525 o6l¢l noktasi icin uzaktan okuma
sistemleri kurulmus ve aktif olarak calismaktadir.

-2012 yilinda, farkli marka ve modellerde 1 adet
tek fazli aktif, 10 adet Ug fazli aktif ve 4 adet (g fazh
aktif-reaktif (kombi) elektronik elektrik sayaglarin,
EPDK Saya¢ Tebligine ve Sirketimizce istenilen
asgari sartlara uygunlugu incelenerek Sirketimiz
abonelerine takilmasina onay verilmistir.

-Sirketimiz orta gerilim ve algak gerilim elektrik
dagiim  sebekelerinde  kullanilacak  elektrik
malzemeleri ile ilgili teknolojik gelismeler yakindan
takip edilerek, teknik sartnamelerin hazirlanmasi
calismalarina devam edilmistir.

-In accordance with 11th Article of Regulation
Concerning Electrical Energy Demand Forecasts,
the results of the regional demand estimation
activities of TEDAS’s 8 distribution companies for
2012-2021 period have been submitted to EMRA
by TEDAS’s distribution companies. After the Board
approval, the results of the demand estimation have
been submitted to Turkish Electricity Transmission
Company by distribution companies.

-Electrical energy of 33,450.7 GWh from Electricity
Generation Co. and 43,583.3 GWh from Turkish
Electricity Trade and Contract Co. were procured
through transition period contracts which were
signed between TEDAS’s distribution companies
and Electricity Generation Co./generation groups.
13,954.4 GWh of electrical energy which could not
provided through transition period contracts, was
procured from Market Financial Settlement Center.

-In accordance with the 15th Article and 8th
Provisional Article of Electricity Market Balancing
and Settlement Regulation, remote reading systems
were set up for 14,525 measuring points by TEDAS’s
distribution companies in 2012 and they work
actively.

-In 2012, 1 single phase active, 10 three-phase active
and 4 three-phase active-reactive electronic electric
power meters were examined for their compliance
with EMRA’s Communiqué Regarding the Meters
and minimum characteristics required by TEDAS and
were approved to be installed for our subscribers.

-TEDAS is following closely the technological
developments concerning the materials and
equipments to be used in medium and low voltage
electricity distribution networks and continues to
revise and prepare technical specifications.
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2012 Yili Bilgileri / Year 2012 Data

TEDAS DAGITIM SiRKETLERI

TEDAS’S DISTRIBUTION CO.

SATIN ALINAN ENERJi MiKTARI (MWh)

90924 123
THE AMOUNT OF ENERGY PURCHASED (MWh)
KAYIP VE KACAKLAR (MWh)
23 398 006
LOSS & ILLEGAL CONSUMPTION (MWh)
SATILAN ENERJi MiKTARI (MWh)
67526 117
THE AMOUNT OF ENERGY SOLD (MWh)
BRUT SATIS HASILATI (Bin TL)
17 139 180
GROSS SALES REVENUE (Thousand TL)
ABONE SAYISI
16 595 281
NUMBER OF SUBSCRIBERS
PERSONEL SAYIS!
10 596
NUMBER OF PERSONNEL
GERCEKLESEN YATIRIM (Bin TL)
706 665
INVESTMENT EXPENDITURES (Thousand TL)
DAGITIM HATLARI / DISTRIBUTION LINES (km)
ORTA GERILIM
138 638
MEDIUM VOLTAGE
ALCAK GERILIM
201 851
LOW VOLTAGE
TOPLAM
340 490
TOTAL
DAGITIM TRAFOLARI / DISTRIBUTION TRANSFORMERS
TRAFO SAYIS|
75526
NUMBER OF TRANSFORMERS
TRAFO GUCU (MVA)
35841

CAPACITY OF TRANSFORMERS (MVA)

TURKISH ELECTRICTY DISTRIBUTION CO. 29
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Faaliyet alaninda kaliteli elektrik enerjisi hizmeti
veren Elektrik Dagitim Sirketlerimizin 2012 yili sonu
itibariyle, satin aldigi elektrik enerjisi miktari 90,9
Milyar kWh, dagitim kayip ve kagaklari %25,7’lik bir
oranla 23,4 Milyar kWh olarak gerceklesmistir.

TEDAS net elektrik satis toplami, yil sonunda 67,5
Milyar kWh olarak kaydedilmistir. Bu miktarin
%36,5’i mesken, %29,6’sl sanayi, %16,0’sI ticaret,
%5,8'i resmi daire, %12,1’i diger sektér abonelerine
satilmistir. Yil sonu itibariyle Sirketimizin toplam
abone sayisi 16,6 Milyon dolayindadir.

Electricity Distribution Companies of TEDAS, who
provides high quality electrical energy to their region,
purchased 90.9 Billion kWh of electrical energy as
of the end of 2012. 23.4 Billion kWh of this amount
corresponding to 25.7% was realized as distribution
loss and illegal consumption.

The total of TEDAS’s net electricity sales was 67.5
Billion kWh in 2012. The breakdown of the this
amount was; 36.5% residential, 29.6% industrial,
16.0% commercial, 5.8% government offices, 12.1%
the others. By the end of the year, the number of
TEDAS’s subscribers was about 16.6 Million.
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M Tedas Elektrik Enerjisi Alis ve Satislari
Tedas Electrical Energy Purchases And Sales

Birim / Unit: MWh

MESKEN / RESIDENTIAL 24 656 565 —~—]
TICARET/ COMMERCIAL 10 789 440 -~
RESMi DAIRE/  GOVERN. OFFICES 3926 375 ]
SANAYi/ INDUSTRIAL 20 006 353 -
DIGER/ OTHERS 8 147 383 -

TURKISH ELECTRICTY DISTRIBUTION CO.
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Tedas Dagitim Sirketleri Tuketimlerinin Sektorel Dagihimi
Consumptions Of Tedas’s Distribution Companies By Sector

m / Unit: MWh|

DAGITIM SiRKETi MESKEN TiCARET R.DAIRE SANAYi | AYDINLATMA DIGER TOPLAM
DISTRIBUTION CO. RESIDENTIAL COMMERCIAL G.OFFICES | INDUSTRIAL P. LIGHTING OTHERS TOTAL

DIYARBAKIR 422 394 174 438 179 848 203773 14 322 244 954 1239729
MARDIN 185283 89911 56 353 286 893 21681 411159 1051281
SIIRT 98 184 23055 42 450 138 096 9 835 5235 316 855
SANLIURFA 587 200 166 485 113 425 263 437 25796 1135752 2292 095
BATMAN 152919 60 026 18 279 169 444 11775 62 759 475 203
SIRNAK 88120 27 491 61642 24059 5176 85102 291 589
DICLE EDAS 1534 099 541 407 471998 1085 703 88 586 1944 961 5666 753
BITLIS 100998 25502 28 276 24 461 20 600 57 276 257 115
HAKKARI 54 332 11094 48 567 2742 47 755 6 405 170 894
MUS 126 518 23486 27 026 100 367 23 004 33138 333539
VAN 289 558 84 056 427 281 121624 34 246 72339 1029 105
VANGOLU EDAS 571 406 144 138 531151 249 195 125 605 169 158 1790 653
AGRI 127 544 63 052 35995 4470 20242 29701 281 005
ERZINCAN 95 450 24745 33353 68 238 16 750 48 571 287 107
ERZURUM 362 482 118 995 154 120 102 245 58 823 54 597 851 262
KARS 109 188 21770 35607 59 966 18 595 24 495 269 621
BAYBURT 32833 9674 7739 4871 7 468 4277 66 863
ARDAHAN 44 805 10 040 19315 6083 7 637 2354 90 235
IGDIR 66 689 19343 22132 5474 7731 2 605 123 974
ARAS EDAS 838 991 267 619 308 262 251 349 137 245 166 600 1970 066
ADANA 1463786 417 758 261 302 982 740 101 420 264 858 3491 864
GAZIANTEP 854 758 328 436 116 688 1748 424 57739 260988 3367034
HATAY 830727 230780 112 674 2599 402 60 765 277 470 4111818
MERSIN 1109 498 320277 200192 812195 91822 216723 2750707
KiLis 57171 13336 26 993 29770 5376 25991 158 637
OSMANIYE 235536 63 899 63261 848 469 19 689 36370 1267 224
TOROSLAR EDAS 4551 475 1374 486 781110 7 020 999 336 812 1082 401 15 147 283

32 | TURKIYE ELEKTRIK DAGITIM A.S.
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Tedas Dagitim Sirketleri Tuketimlerinin Sektérel Dagilimi

Consumptions Of Tedas’s Distribution Companies By Sector

DAGITIM SiRKETi
DISTRIBUTION CO.

ANTALYA
BURDUR
ISPARTA
AKDENIZ EDAS
izZMIR

MANISA
GEDIZ EDAS
AYEDAS

BOGAZICi EDAS

TOPLAM
TOTAL 24 656 565

MESKEN

RESIDENTIAL

1891 199

125492

226 795

2243 486

3700 760

775511

4476 271

3941689

6 499 147

TiCARET

COMMERCIAL

908 524

43 462

84 075

1036 060

1268510

270 344

1538 854

1716 801

4170074

10 789 440

R.DAIRE

G.OFFICES

209 040

19 095

55786

283 920

532229

111465

643 694

314 456

591784

3926 375

SANAYi

INDUSTRIAL

326 544

306 960

330679

964 183

4035 797

886173

4921 969

1285196

4227 760

20 006 353

AYDINLATMA
P. LIGHTING

123 469

19415

32647

175531

182 017

58 822

240 840

183 033

307 838

1595 490

Birim

DIGER
OTHERS

517 629 3 976 405
71149 585 573
109 494 839 475
698 272 5401453
973 800 10693 113
362 346 2464 661
1336 146 13 157 774
337141 7778 316
817 214 16 613 817
6551 893 67 526 117

TURKISH ELECTRICTY DISTRIBUTION CO.
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m Tedas Elektrik Satislarinin il Bazinda Dagilimi
Tedas Electricity Sales By Provinces

ISTANBULAVR.

iZmMiR

ISTANBULANAD.

HATAY

ANTALYA

ADANA

GAZIANTEP

MERSIN

MANISA

SANLIURFA

OSMANIYE

DIYARBAKIR

MARDIN

VAN

ERZURUM

ISPARTA

BURDUR

BATMAN

MU$

SIRT

SIRNAK

ERZINCAN

AGRI

KARS

BITLIS

HAKKARI

KiLis

IGDIR

ARDAHAN

BAYBURT
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m il Bazinda Tedas Kayip - Kacak Oranlari

Tedas Loss And lllegal Consumption Rates By Provinces

SIRNAK

MARDIN

DIYARBAKIR

HAKKARI

BATMAN

SANLIURFA

AGRI

MUS

VAN

BITLIS

SIRT

IGDIR

KARS

HATAY

BAYBURT

GAZIANTEP

MERSIN

ERZURUM

ADANA

ISTANBUL AVR.

ANTALYA

OSMANIYE

MANiSA

BURDUR

ARDAHAN

izMiR

KiLis

ERZINCAN

ISTANBULANAD.

ISPARTA

0,0 20,0 40,0 60,0 80,0

NOT: Dagitima esas degerlerdir.
NOTE: The values are on basis of distribution.
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il Bazinda Tedas Kayip - Kacak Miktarlari

Tedas Loss And lllegal Consumption Amounts By Provinces

SANLIURFA

DIYARBAKIR

MARDIN

ISTANBULAVR.

BATMAN

SIRNAK

VAN

iZMIR

ISTANBUL ANAD.

ANTALYA

ADANA

AGRI

HATAY

MERSIN

HAKKARI

MUS

GAZIANTEP

MANISA

SiiRT

BITLIS

ERZURUM

KARS

IGDIR

OSMANIYE

ISPARTA

BURDUR

ERZINCAN

KiLis

BAYBURT

ARDAHAN

352711

345 666

265 332

257 110

222090

111464

71566

l| 41188

| 23201

12757

11658

8463

4129511

MWh

TURKIYE ELEKTRIK DAGITIM A.S.
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Gelir - Gider Tablosu / Income Statement

Birim / Unit: TL

1. BRUT SATISLAR / GROSS SALES

a) Yurt ici Satislar / Domestic Sales 17.139.179.569
b) Yurt Digi Satiglar / Exports
c) Diger Gelirler / Other Revenues

TOPLAM (1) / TOTAL (1) 17.139.179.569

2. SATIS iNDIRIMLERIi / DEDUCTIONS FROM REVENUES

a) Satistan iadeler / Returns From Sales
b) Satistan iskontolar / Discounts From Sales
c) Diger indirimler / Other Deductions

TOPLAM (2) / TOTAL (2)

3. NET SATISLAR / NET SALES 17.139.179.569
4. SATISLARIN MALIYETI / COST OF THE SALES

a) Satilan Mamiiller Maliyeti / Cost of Materials

b) Satilan Ticari Mallar Maliyeti / Cost of Goods -15.890.980.024
c) Satilan Hizmet Maliyeti / Cost of Services

d) Diger Satislarin Maliyeti / Cost of Other Sales

TOPLAM (4) / TOTAL (4) -15.890.980.024

. Bl TIS KARI VEYA ZARARI / GROSS SALES PROFIT OR LOSS 1.248.199.545

6. FAALIYET GIDERLERI / OPERATIONAL EXPENSES

a) Arastirma ve Gelistirme Giderleri / Research & Development Expenses

b) Pazarlama, Satis ve Dagitim Giderleri / Marketing, Sales and Distr. Expenses -1.125.596.146
c) Genel Yonetim Giderleri / General Administrative Expenditures -719.591.634
TOPLAM (6) / TOTAL (6) -1.845.187.780

7. FAALIYET KARI VEYA ZARARI / PROFIT OR LOSS FROM OPERATION -596.988.236

8. DIGER FAALIYETLERDEN OLAGAN GELIR VE KARLAR /
NON-OPERATIONAL REVENUES AND PROFITS

a) istiraklerden Temettii Gelirleri / Profits From Participations
b) Bagh Ortakliklardan Temetti Gelirleri / Profits From Affiliated Co. 385.775.176
c) Faiz Gelirleri / Revenues From Interests 24.179.034

d) Komisyon Gelirleri / Revenues From Commissions

e) Konusu Olmayan Karsiliklar / Part of Provisions 133.718.744
f) Kambiyo Karlari / Exchange Profits 6.550.508
g) Diger Olagan Gelir ve Karlar / Other Revenues and Profits 467.664.556

h) Enflasyon Cari Yil Kari / Profits Due to Inflation

TOPLAM (8) / TOTAL (8) 1.017.888.018

TURKIYE ELEKTRIK DAGITIM A.S.
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Birim / Unit: TL

9. DIGER FAALIYETLERDEN OLAGAN GiDER VE ZARARLAR /
NON-OPERATIONAL EXPENSES AND LOSSES

a) Reeskont Faiz Giderleri / Interests

b) Komisyon Giderleri / Commissions -101.478
c) Karsilik Giderleri / Provisions -405.982.261
d) Kambiyo Zararlari / Exchange Losses -12.027.048
e) Diger Olagan Gider ve Zararlar / Other Expenses and Losses -28.752.096

f) Enflasyon Cari Yil Zarari / Losses Due to Inflation

TOPLAM (9) / TOTAL (9) -446.862.884
10. FINANSMAN GiDERLERI / FINANCIAL EXPENSES
a) Kisa Vadeli Bor¢lanma Giderleri / Short-Term Debit Expenses -473.975

b) Uzun Vadeli Borglanma Giderleri / Long-Term Debit Expenses

TOPLAM (10) / TOTAL (10) -473.975

11. OLAGAN KAR VEYA ZARAR / ORDINARY PROFIT OR LOSS -26.437.075
12. OLAGANDISI GELIR VE KARLAR /
EXTRAORDINARY REVENUES AND PROFITS

a) Onceki Donem Gelir ve Karlar / Revenues And Profits of Past Year 15.139.430
b) Diger Olagandisi Gelir ve Karlar / Other Revenues And Profits 2.011.641.496
TOPLAM (12) / TOTAL (12) 2.026.780.926

13. OLAGANDISI GIDER VE ZARARLAR /
EXTRAORDINARY EXPENSES AND LOSSES

a) Calismayan Kisim Gider ve Zararlar / Expenses And Losses of Idle Units

b) Onceki Dénem Gider ve Zararlar / Expenses And Losses of Past Year -204.732.835
c) Diger Olagandisi Gider ve Zararlar / Other Expenses and Losses -1.830.153.721
TOPLAM (13) / TOTAL (13) -2.034.886.556

14. DONEM KARI VEYA ZARARI / TERM PROFIT OR LOSS -34.542.705

15. DONEM KARI VERGI VE DiGER YASAL YUKUMLULUK KARSILIKLARI /
TAXES AND OTHER LEGAL OBLIGATION SHARES

-155.953.403

NEM NET KARI VEYA ZARARI / NET TERM PROFIT OR LOSS

TURKISH ELECTRICTY DISTRIBUTION CO.
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Tarife Kategorileri / Tariff Categories
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Yatirnmlar / Investments

TEDAS'1n 750,0 Milyon TL olan 2012 yili revize yatirim
programi, %94,2’lik harcama oraniyla 706,7 Milyon
TL olarak gerceklesmistir.

Yatirnm harcamalarinin %74,5’i sehir sebekelerine,
%18,0’i koy sebekelerine, %4,9’u kirsal dagitim te-
sislerine, %1,9’u makine techizata, %0,6'sI isletmeler
grubuna ve %0,2’si etltlere ayrilmistir.

Sirketimiz icin o6ngorilen yatirimlar toplam kamu
yatirimlari igerisinde  %1,3’lik, toplam enerji
yatirimlari icerisinde ise %13,4’lik bir orana karsilik
gelmektedir.

Investments by TEDAS have been realized by the ex-
penditure of 706.7 Million TL accounting for 94.2%,
while the revised total investment program was
750.0 Million TL in 2012.

Our investment expenditures were broken down as;
74.5% for urban networks, 18.0% for rural networks,
4.9% for rural distribution facilities, 1.9% for machin-
ery and equipment, 0.6% for operations group and
0.2% for feasibility studies.

The total allocation of TEDAS’s investment program
corresponds to 1.3% of the total public investments
and 13.4% of the total energy investments.

TURKISH ELECTRICTY DISTRIBUTION CO.
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Turkiye Toplam Kamu Yatirimlari
Total Public Investments Of Turkey

Diger/
Others
%90,2

Enerji Yatinmlari icerisinde Tedas’in Payi
Tedas’s Share In Energy Investments

Diger
Kuruluslar /
Others
%86,6

TEDAS
%13,4

TURKIYE ELEKTRIK DAGITIM A.S.

Enerji /
Energy
%9,8

Tedas Yatirnm Harcamalarinin Dagilimi
Allocation Of Tedas'’s Investment Expenditures

Diger/

Kéy / Rural Others

%18,0 %2,7
Kirsal

Dagrtim /
Rural
Distribution

%4,9

Sehir /
Urban
%74,5
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Yillar itibariyle Tedas Yatinm Harcamalari
Tedas Investment Expenditures By Years

KIRSAL DAGITIM
YILLAR TESISLERI

SEHIR KOY
SEBEKELERI SEBEKELERI

DIGER TOPLAM

YEARS R. DISTRIBUTION URBAN RURAL OTHERS TOTAL
FACILITIES NETWORKS NETWORKS

TL

2003 18 262 741 307 914 548 44 448 395 16 821 441 387 447 125
2004 17 834 087 302 888 181 48739724 19178 565 388 640 557
2005 32960 676 536 344 677 104 849 861 29 848 192 704 003 406
2006 36 690 308 460 591 327 157 683 342 34580014 689 544 991
2007 45597 276 624 388 737 124 774 536 30 084 180 824 844 729
2008 97 100 651 931 486 849 201714 478 30033 445 1260335423
2009 59 185 023 538 671 449 94 783 435 27 942 457 720 582 364
2010 44 632773 432 717 362 87 264 650 8357909 572972 694
2011 25108 742 408 896 873 55482 430 11 483 642 500 971 687
2012 34 356 969 526 432 749 127 125 640 18 749 512 706 664 870
KUR DEGERI
ABD DOLARI / USD  EXCHANGE RATE

(TL/$)
2004 12 538 554 212950 617 34 267 281 13 483 812 273 240 264 1,4223
2006 25637 657 321842016 110 182 545 24163 072 481 825 290 1,4311
2008 75 102 405 720457 610 156 015 870 23229339 974 805 225 1,2929
2010 29748 042 288 409 023 58 162 474 5570 602 381 890 142 1,5004
2012 19167 068 293 686 331 70920 859 10 459 979 394 234 237 1,7925
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KOY S./ RURAL NETWORKS DIGER / OTHERS

* TL Bazindaki yatinm harcamalari, yillar itibariyle Kamu Sabit Sermaye Yatirim Deflatorlerine gére 2012 yih
fiyatlarina donusturdimustar.

The investment expenditures are transformed to 2012 prices according to Public Constant Capital Deflators by years.
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Personel / Personnel

2012 yili sonu itibariyle TEDASta %3,8'i memur,
%29,2’si sozlesmeli ve %67,0'si isci olmak (izere to-
plam 10.596 personel calismaktadir.

Toplam 3.500 memur ve so6zlesmeli personelin
%57,1’i genel idari hizmet personeli, %37,1’i teknik
personel, %4,4’t yardimci hizmet personeli, %1,2’si
avukat ve %0,3’0 saglk hizmetleri personelinden
olusmaktadir.

MEMUR VE SOZLESMELI

OFFICIALS AND CONTRACTED PERSONNEL

0
Y O
= >
(7]
2 &
S R O = n
TEDAS UNITELERI S (%) T
TEDAS'S UNITS = z 5
0 o = 0 <
T W =0 T w
[l o O < n I
MERKEZ
HEAD OFFICE et < .
EGITIM MRK. VE TEMSILCILIKLER 62 33
TRAINING C. & REP. OFFICES
TEDAS DAGITIM SRK. Soasn ieoe 8

TEDAS'S DISTR. CO.

TOPLAM

TOTAL

As of the end of 2012, the total number of TEDAS
personnel is 10,596 of which 3.8% officials, 29.2%
contracted personnel and 67.0% workers.

Of the total 3,500 officials and contracted personnel,
57.1% are administrative service personnel, 37.1%
are technicals, 4.4% are assistant service personnel,
1.2% are lawyers and 0.3% are health service per-
sonnel.

TOPLAM
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Personel Dagilimi

Staff Profile
isci / Workers
%67,0
Ortaokul /
Secondary School
Yiiksekokul / %19 .
. . ob Lise /
Higher Education High School
%26,0 igh Schoo
%31,8

Lisans /
University
%39,3

ilkokul / Primary School
%1,0

TURKIYE ELEKTRIK DAGITIM A_S.

Sozlesmeli /
Contracted Per.
%29,2
Memur /
Officials
%3,8
Lise / Ortaokul /
High School Secondary School

%53,3 %5,9

Lisans /
University
%15,4

ilkokul /
Primary School
%9,0

Yiksekokul / Higher Education
%16,5
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Egitim / Training

Faaliyet alaninda en kigik yerlesim birimlerine ka-
dar kaliteli, gtivenilir, stirekli ve ucuz elektrik enerjisi
sunmak gibi toplumsal ve ekonomik sorumluluklari
ayni anda Uzerinde taslyan Sirketimizde hizmetler-
in etkin, verimli ve Ust diizeyde sunulabilmesi icin
hizmet i¢i egitim faaliyetleri diizenlenmektedir.
TEDAS, cogunlugu zor ve tehlikeli kosullarda ¢alisan
10.596 personel ile hizmet vermekte, bu nedenle
personelini degisik branslarda kalifiye etme ihtiyaci
duymaktadir.

Sirketimiz tarafindan 2012 yilinda toplam olarak
13.955 kisiye (570.718 kisi*saat) egitim verilmistir.
Bu egitimlerin %57,7’si Egitim Merkezleri, %39,4’l
Elektrik Dagitim Sirketleri, ve %2,9’u Baskanhk
tarafindan gerceklestirilmistir.

TEDAS, who has some social and economic responsi-
bilities like supplying high-quality, reliable and cheap
electrical energy continuously to its region from me-
tropolis to hamlets, organizes training activities in
order to serve efficiently and productively. TEDAS
operates with 10,596 personnel while the majority
of them is faced to hard and dangerous working con-
ditions, therefore it needs to qualify its personnel in
different branches.

In 2012, the total number of 13,955 personnel were
given (570,718 person*hour) trainings by TEDAS.
These trainings have been realized by 57.7% Train-
ing Centers, 39.4% Electricity Distribution Companies
and 2.9% Central Department.

TURKISH ELECTRICTY DISTRIBUTION CO.
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2012 Yilinda Gergeklestirilen Egitimler
Trainings In 2012

is GUVENLIGI

EGITIM YERI
TRAINING PLACE

MUHENDIS
ENGINEER
TEKNISYEN
TECHNICIAN
ADMINISTRATIVE
WORK SAFETY

GOLBASI EGITIM MERKEZI

GOLBASI TRAINING CENTER 105 1270 84 77
ISIKLAR EGITiM MERKEZI

ISIKLAR TRAINING CENTER 1527 49 974
TUZLA EGITIM MERKEZi

TUZLA TRAINING CENTER 1059 499
ERZINCAN EGITiM MERKEZI 1045 9
ERZINCAN TRAINING CENTER

ERZURUM EGITIM MERKEZI 396 240

ERZURUM TRAINING CENTER

_ idari /

Is Guvenligi / Work Administrative
Safety %9,5
%28,5

Muihendis / |
Engineer
%1,0

Seminer / Seminar
%12,2

Teknisyen /
Technician
%43,1

TURKIYE ELEKTRIK DAGITIM A.S.

SEMINER

SEMINAR

Bilgi Yon.Sist. / Info.
Man. System

TOPLAM

2550

1558

1137
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Cevre Dostu Dagitim Merkezlerimiz /
Environment-Friendly Distribution Substations

“-
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